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ARCC Agency Background & Overview 
The mission of Alum Rock Counseling Center (ARCC) is to heal families and inspire youth to reach their full 
potential. Since its inception in 1974, the work of ARCC has remained largely the same – namely, to 
provide linguistically & culturally sensitive counseling and educational support services, which enable low-
income, predominantly Latino youth and families in East Santa Clara Valley to break what can be 
multigenerational cycles of poverty, academic failure, illness, incarceration, addiction & victimization. The 
agency’s programs are aimed at keeping high-risk youth safe, in school and drug & violence free.  
 
Today, ARCC serves over 9,000 low-income, predominantly Latino youth (ages 0-21) and families annually 
through 13 different behavioral and mental health programs. ARCC’s extensive Continuum of Care 
includes:  
 

 Youth Mentoring 
 Life Skills Development 
 Truancy Reduction & 

Academic Assistance 

 24/7 Mobile Crisis Response 

 Mental/Behavioral Health Counseling 
 Case Management & Resource Linkage 
 Drug and Alcohol Services (including prevention) 
 Child Abuse/Neglect Prevention and Outreach 
 Parenting Training & Support 

 
While there is a strong focus on prevention and early intervention, with the intention of helping youth 
avoid the negative (sometimes lifelong) health outcomes resulting from violence, substance use, and lack 
of school readiness, ARCC also provides crisis intervention and support for those already actively involved 
in trauma, crisis situations, school failure, and/or the juvenile justice system.  We deliver services where 
the need exists - at home, on campus (in 50+ schools - preschool through high school, during the school 
term and in the summer), in our clinic located in the heart of East San José and just about anywhere that 
an explosive situation erupts. Through its strategic partnerships and extensive continuum of care, ARCC 
provides youth with tools to address and overcome the substantial environmental risk factors they face.  
 
ARCC’s Holiday Toy Giveaway Event 
 
Needs Statement 
ARCC’s 2019 Holiday Toy Giveaway Event 
will serve youth and families across all of 
ARCC’s programs. According to CEO, Steve 
Eckert, “ARCC provides an array of 
behavioral health and educational support 
services. We host this event because 
sometimes a key factor in mental health is 
just feeling included. Just feeling like you 
weren’t the only kid in school who didn’t get 
a gift for the holidays.” 
 
Many of ARCC’s families are extremely low-income and struggling to make ends meet, causing the holidays 
to be one of the most difficult and stressful times of the year. The agency primarily serves the high-need 
community of East San José, which has some of the highest rates of violence and crime of any region in 
Santa Clara County and one of the highest rates of poverty, with 50% of families living below the poverty 
line. As Clinical Director, Vicky Tamashiro explains. “Every day we serve kids who continually stare into the 
face of poverty, kids who witness gang violence in their neighborhoods, kids who’ve had family members 
incarcerated or deported, kids who have to take care of themselves most days because parents are 
working multiple jobs just to keep a roof over their heads and make ends meet. This event is not only a 
nice thing to do, it’s the right thing to do. Especially with everything going on in the world today, we have 
to take care of one another.” 
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Event Description 
ARCC’s Toy Giveaway Event provides toys/gifts to approximately 800 youth and families, who otherwise 
might not receive a gift during the holiday season. Between November 1 and mid-December, 2019, ARCC 
will collect new, unwrapped gifts at approximately 20 participating locations throughout Santa Clara 
County. Last year, ARCC partnered with Starbucks, 24 Hour Fitness, and Cushman Wakefield as well as 
other local businesses to gather toys & gifts. We anticipate continuing these partnerships in 2019. 
 
The toy and gift drive culminates with a holiday celebration, attended by nearly 500 youth and families. 
Attendees pick out gifts, enjoy holiday snacks and activity stations and take photos with Santa. ARCC’s 
counselors also distribute hundreds of gifts to youth and families who are unable to attend the event.  
 
How the program’s clientele are selected to 
participate 
All of ARCC’s counselors are given the opportunity to 
nominate youth and families whom they feel are in 
greatest need and could most benefit from attending 
the Holiday Toy Giveaway Event. They base these 
nominations not only on financial need, but also select 
those clients whose program work and outcomes 
might best be supported through this opportunity. 
This includes opening up the event to siblings of 
participating youth, making it a time for the whole 
family to enjoy a holiday celebration together. 
 
How caring community members can help 
ARCC is always excited to partner with local businesses, organizations and community members around 
this heartwarming event. Our 2018 holiday celebration was supported by 70+ volunteers, including gift 
wrappers, food servers, toy ambassadors, and activity station elves. We welcome donations of new, 
unwrapped gifts for children and teens, and we can even provide wrapped toy collection bins for those 
willing to host one in their place of business, church/community group, or neighborhood. We are also 
extremely grateful for monetary donations to help underwrite the cost of producing the event.   

 
ARCC is very fortunate and proud to have developed many solid 
community partnerships for its Toy Giveaway Holiday Celebration 
over the past 7 years. In fact, at this point, nearly 90% of non-
personnel event costs are covered through inkind donations 
(including toys, catering, photo/video, venue, DJ, Santa) and it is 
largely volunteer driven. However, as the number of attendees, 
volunteers, and community partners continues to grow, it is 
requiring more staff/production time to manage the event. For this 
reason, financial contributions, which help to defray 
personnel/contractor costs are particularly needed and appreciated 
so that we can continue to serve as many youth and families as the 
donations from our community will make possible.  
 
 


